KIRKLEES HEALTH & WELLBEING BOARD

MEETING DATE: 7 August 2025
TITLE OF PAPER: Partnership Framework review
1. Purpose of paper

The PowerPoint presentation sets out the background to the current Partnership
Framework, establishes that Council officers are currently conducting a review, and poses a
series of questions about the Framework for the Board’s consideration.

The presentation is a supporting document, with the aim of prompting feedback,
suggestions, and debate about the current Partnership Framework and how it might be
improved, ensuring the Board has a significant influence on the review.

Background

The Partnership Framework is the collective name for our shared Vision, eight Shared
Outcomes, and four Partnership Strategies. The Framework has guided partnership work
across the borough and has been agreed by the Council and partners.

As Board members know, the Shared Outcomes and Partnership Strategies form an integral
part of the Joint Health and Wellbeing Strategy.

Some of the Framework is up to 10 years old, so we are now reviewing it.

We are running similar sessions at a selection of strategic-level partnership boards over
summer 2025 before finalising and agreeing any changes to the Framework by March 2026.

Proposal

We want the Board to help shape our review of the Partnership Framework by:
o providing feedback and suggestions during the 7 August discussion.
e submitting any further feedback via email by 5 September to policy@kirklees.gov.uk.

e seeking a 1-to-1 discussion with lead officers if any individual or organisation would
like to have a more detailed discussion.

Financial Implications

No direct financial or resource implications beyond business-as-usual officer time.

Sign off

The approach to the review has been endorsed by the Executive Leadership Team.

Next Steps

Lead officers will engage with a range of partnership boards and others over the summer.
Initial findings will be presented to Partnership Executive and Picture of Kirklees in autumn.
Final refreshed Partnership Framework planned to be adopted in early 2026.

7.

Recommendations

It is recommended that the Board provides feedback on the Partnership Framework review.

8.

Contact Officer

Tom Whitehead, Policy and Partnerships Officer, tom.whitehead@kirklees.gov.uk
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